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Jo Worthington, Temp Clerk to the Council/RFO

Tel 01925 724 515                                                                              
  clerk@penkethparishcouncil.org.uk
_________________________________________________________________________________________________________________________
Business Management Committee Meeting
Minutes 

Meeting to be held at 7.30pm on Tuesday 8th March 2022 
Penketh Pool and Community Room
Councillors Fellows, Lenihan, Layfield (Chair), Potts, L Jones, Solan-Cooper
PART 1 Opening 

1 Present: Cllrs Fellows (GF), Haywood (AHa), Layfield (KL), L Jones (LJ), Potts (MP), Solan-Cooper (DSC)
Public - 1
2 Apologies - Cllr Lenihan
Cllr Layfield opened the meeting and advised that Cllr Haywood has joined the committee. 
3 3.1 Code of Conduct – Declaration of Interests

3.2 Localism Act 2011 – Dispensations
Cllr Fellows has declared an interest as a previous hirer of the pool

4 Minutes of the previous meeting

No minutes of a previous meeting, possibly as previous Clerk had concentrated on full PC meetings. It was a working group held last and the Business Management Committee meeting before that was 26th October 2021. 

Cllr Potts - we need minutes, as there may have been items that needed approving.

Action: JW to put together minutes of the previous meetings for approval at May 2022 Business Management Committee
5 Pool Update
At full PC meeting approved Aquality Leisure to start work on the pool and they are on site from Monday 14th March. They’re going to be on site during the week from 8.30am to 5.00pm Need to sort logistics, Cllr KL to be there, JW (Clerk) trying to move shift so can be here. Cllr LJ can be there. Stephen Booth, the owner is going to bring some tile samples with him. 
Cllr MP need to consider the painting of the pool too. Cllr KL a few areas need painting.

Cllr GF when they bring the tile samples, they need to know which ones so they can be ordered. From experience of a pool business ask them to have some spares and leave them in site in case of any cracks and need replacing. 

Decisions for tiles etc should sit with business management committee. if a member not present, decisions may be made without them. Cllr KL will share pics in WhatsApp group.
Cllr KL Aquality have stated 5 weeks to do what has been agreed,

Logistics key lock alarm, can they be given a set of keys? Set them up on the keylock so they don’t need to be set up on the app. Give them a separate pool key so they don’t need to access the rest of the building. Put them back at night.

Cllr GF concerned that they might take the keys and there will be none for the centre users at night. 

Cllr DSC will have access to the key lock and access to the pool.
Cllr GF boiler store and side access. 

Cllr LJ will get keys cut if needed. All will be sorted for Monday.

Cllr GF changing room access, Cllr DSC we can open changing room shutter from poolside. Give the keys to the women’s side so that’s available for the facilities.

Cllr GF what’s going to be done to keep young people and others using the hall, coming on to pool side? Barriers will be used.

Cllr KL carparking going to close for most people coming in from Monday morning.

Cllr DSC asked Cllr LJ to draft statement to advise that it is not to be used from Monday and to find alternative parking. Don’t know how we will close it, possibly barriers and signs. Will just have to put a note on cars that are still using the carpark. 

Cllr GF haven’t we got a fire service event? Cllr DSC it’s in March at a weekend.

Why do we need to let people know? Because it is being used as a public carpark. Need to close it and out of courtesy put notice on the website and social media.

Cllr KL contact details, he has provided his and JW ok to give her contact number. Cllr LJ, in Penketh most of the time so can be used as emergency contact.

Cllr KL there is a programme of works and what they’re doing at the moment is doing all repair works to filtration system, dig pool, and put new pipework in and do new flooring. They have also spoken about an airflow heating system but that wouldn’t be the best option. Will measure up for a system on Monday as there may be a longer lead time and they might have to come back after the initial works are done.
Cllr GF – remembered the last company that dealt with airflow systems, they’re specialist companies and had to travel, got someone local to do the work. 

Cllr KL – he has been given a list of contractors they (Aquality) use for various works
Price has been provided for disabled hoist, not an option to use old one

Stair costs are included

Cllr LJ – skimmers? Cllr KL yes includes skimmers

Cllr DSC handles around poolside? Can we get something back weight wise for scrap metal?
Cllr MP stairs are non-compliant. Can we go back to changing rooms, women’s full of stuff. Wants to get one open so we can get on and clean, paint to use temporarily when we reopen.
Cllr DSC – asked JW to look at container and keep what we need, get rid of what we don’t. 

Cllr MP - additional costs for storage outside?

Cllr GF pool isn’t going to reopen overnight, needs about 5 weeks for paint to settle etc

Cllr KL – so are we saying contractors can’t use the changing rooms? 

Discussion around storing items from various places around poolside. 

Cllr GF mention of pool cover, worth doing as the one it will be replaced with will be lighter and easier to stretch out. It’s new mechanics but an old roll now. Roll is too heavy for the new kit and doesn’t protect the pool. Cllr KL will ask Aquality about it
Cllr KL – Aquality don’t do lighting, going to go to sub-companies and get some quotes, eg company used to do lights around hall. 

Cllr MP whilst we’re getting work done, can we think about lights in the pool? Good opportunity whilst digging up to put channels in, will be doing lots of filling etc
Cllr GF if we make the pool arena brighter this will help and LEDs will be softer, Cllr MP would this have an impact on the snorkellers? Cllr GF would be good to check durability of tiles for the kit the snorkellers use
Cllr KL masonry walls, Cllr GF point about time to paint and now would be good and not once it’s up and running due to condensation, need to time this with the painting of the pool, needs professional painters and scaffolding, it’s rubberised paint
Cllr KL – does anyone want to take an action to find contractors to paint – Cllr DSC will do

Cllr MP ceiling is metal and needs cleaning, Cllr KL to ask Aquality what they do in terms of clean down after a job has been completed

Discussion around just painting the bricks or skimming, condition of parts of the wall

Discussion around wall colour, feature wall at shallow end, new sports clock
Cllr KL changing rooms and getting them to a standard to reopen, deep clean. Do we want a contractor? Cllr MP happy to get involved. Karchers can clean it, issue is gullies and nowhere for the water to go, how we’re going to get the water out of the changing rooms. Lips were removed for disability access

Cllr LJ suggests he and Cllr MP do list of actions, Cllr MP done some already – roof tiles need cleaning, breeze block walls can be painted

Cllr KL just need to check that first of all the toilets work and if the showers work or need replacing, Cllr GF showers are only there to wash down before and after swim

Cllr LJ hand dryers need replacing – these are just off the shelf for an electrician to install 
Discussion around Aquality and doing the changing rooms, there’s only certain bits they would do

DSC – got in touch with Blackpool company re Wrexham pool they have done to come and do site visit

Plant room – Cllr LJ what are we doing with that bit? Cllr KL, all items not needed will be stripped out

Discussion about floor being levelled and room being painted

Cllr GF would be good to do something as we’ll show parishioners that’s what we’ve spent a big chunk of money on and would be good to do a before and after, Beechwood was lovely, bright red shiny floor, brand new kit, looked good.

Cllr KL – this isn’t mentioned in the works to the plant room

Cllr GF if they’re not going to do it, can they give us time to paint the floor ourselves before they put the kit in
Is Cllr KL happy for Cllrs MP/LJ to do working group to get some things moving? Does this need to be voted on, delegated powers? It is just a working group
Discussion around any works running concurrently or timing needs to be right to move from one to the next

Cllr GF – discussion on having toilets done for dry side of the centre, to still be in use and accessible
6 Business Management Plan Review

Cllr KL business plan on the screen, does he want to go through? Cllr MP has made some comments on what he wants to look at. 

Current users, Cllr MP made some comments about them and some missing, aquafit, sharks, water babies (Cllr DSC has contacted them) mentioned badminton, Weds is a club, Monday/Thursdays are just regular users.

Cllr DSC update on users, dance school, not with us because of issues with the floor. Water babies will be doing 4 hours per week.
JW (Clerk) tasked with looking at hourly rate of service users, predominantly for hall as imbalance in costs. No cap, looked back at 2018/19 and gas/elec costs £1900 pm – look at whether estimates

Cllr KL are we going to look at bandings for private hire?

Cllr DSC keep it simple as possible, and the hall is this £example cost. We need to look at pricing for the community groups, groups like badminton who pay a low rate and have a session in the middle of when a higher paying business could be using the hall. Some of the users on a lower price need to be advised of rates as it is currently costing us to have them use the hall. 

Cllr GF it’s not a community business, it is a profit business. As a community funded property, that’s probably why it’s been subsidised. 

Cllr KL the same way St Pauls is run

Discussion followed about charging all users the same but considering allowing community groups to apply for a grant, have some criteria and a process to apply. 
Cllr LJ we should standardise the prices

Cllr DSC its for the cost of the facility, not how many people attend a group – the licence for the hall allows up to 200 people. 

Cllr MP how do we work out what our costs are? Gas. Elec etc and then split it?

Cllr GF – it’s as community facility of the parish council and it would be nice to make a profit but it’s ok if we just break even

Cllr MP referenced Penketh Lions, they got a grant and they’re teaching young people a skill but we don’t know if they’re all from Penketh.

Cllr LJ it needs to be consistent and the same charge applied. The differentiation is for profit and not for profit, if you’re a business activity then you’re making money. It could be a bit of an issue using a grant process. Maybe then we need to look at if you’re a community group, you pay this rate?
Cllr GF – schools are a lower rate than a business but they need to pay for teachers. Schools get money from the government for 10 weeks swimming for each child. Not the same as a hub. Penketh Swimming Club paid £38.30 for the hire of the pool only, not teachers or lifeguards and this was run with volunteers
Cllr KL good to talk about this but we need to bring it to a head as we have ben talking about the pricing for a while now

Cllr LJ need an action, offered to look at the hall side and propose some prices
Cllr KL speak to Beechwood and see what their rates are

Cllr DSC dry side is based on historical figures, not put actuals in

Cllr KL view would be that a working group needs to look at all of these charges

Cllr LJ happy to take this away but will need help from Cllr GF on the pool side. Costs will come based on what end up doing with staffing etc

Cllr DSC only the pool/wet side needs staff, the hall runs itself

Cllr KL look at the sheet on the business management action log where he has set up a tab for staff costs
Some discussion followed about whether we can have precept passes but feedback from Beechwood was that the Inland Revenue do not support a discounted rate as there are potential tax implications.

Cllr KL would like to get it close to breaking even and then look at it being a community asset

Staff assumptions
Cllr KL has put roles into the structure, including centre manager, admin, swim teachers and lifeguards
Cllr MP doesn’t think centre manager needs to be there, Cllr KL then we need to work out who runs the centre, the pool side in particular. 

Cllr GF swimming teachers and lifeguards, it doesn’t need a centre manager. Used to be run by the Clerk who was full time then. Doesn’t need to know about swim scheme, that’s up to the teachers. You also need to consider more teachers and lifeguards, doing 3 to 4 hours shifts. With the Clerk, talking about managing of rota, shifts, holiday, sickness cover etc, swimming teachers would book lessons.
Discussion followed about the Clerks hours, considering asst, Clerk, how hours might be split so not working at opposite ends of the week with no crossover, who would do plant room tests, water tests etc, plant management courses, how a booking system might work, use of cashless payments and offering free lessons when open, 

Cllr KL asked who the named individual would be for the building, Cllr GF it would be the Clerk

Further discussion held about staffing structure, how it works at a comparable site (Beechwood), developing staff, annual (or more frequent) reviews, 

Cllr DSC asked if there is a requirement to have someone plant trained on site at all times, Cllr GF no as lifeguards can do water testing. 
Cllr MP have previously had different structures, different people dealing with staff issues etc, need to make it less fragmented. 

Further discussion about payments, older people and those with limited or no access to internet/social media and walk in’s. need to encourage more payment by DD, online, automated. Touch screen payment booth that will be cheaper than someone sitting at reception taking payments
Cllr GF would like Penketh Swimming Club to come back first, to test out the pool and then think about weekends and the footfall that will bring

Cllr LJ need to identify roles and contract details
Cllr KL important that this is done now ahead of opening

7 Proposed Appointments, Architect, Building Services Engineer, Electrician
Cllr KL would like at Monday’s full PC meeting, to have approval for an architect to come over and have a look at the site.
Cllr DSC get it through approval in the meeting and then get someone to come and look at the site and if we need an architect the costs have been approved.

Cllr KL would like to explore some redevelopment options

Cllr DSC – interest is in getting people back in the pool

8 Review of Action Log
Cllr KL wrap it up here, he will update the action log

9 Contract Cleaning -Cllr Solan-Cooper

Cllr DSC – can move contract cleaner to Part 2 as there is a member of the public present who might like to speak
10 AOB

None
11 To confirm date and venue of next meeting – 1st Tuesday of every month, before full PC meetings. 
Part 1 closed 9.20pm

Public Forum
No questions

Part 2   

